STRATEGIC PLAN
Vision Statement
Animated by the values of equity,
forgiveness, hospitality and inclusion,
the St Brendan’s community in its
diversity and Catholic tradition, is
a safe place for people to grow in
personal excellence.

Mission Statement
With this vision, our mission is to:
� align highly effective learning and teaching to students;
� create genuine opportunities for ongoing learning;
� provide a safe and supportive school environment and
build personal resilience;
� match human and physical resources to needs;
� facilitate participation in the many aspects of Catholic life.

Strong Catholic Identity		
MISSION
The school community grows its relationship
with Jesus through a re-contextualised
Catholic worldview.
zz Update the School Behaviour Support Plan to make
clear connections to Gospel values and BCE policy.
zz Instil a Josephite charism ritual that calls the
community to prayer.
zz Engage teachers in professional learning to
enhance sense of the sacred in prayer time.
zz Ensure that all school events (eg. Harmony Night
celebrations, School Fete, etc.) incorporate liturgy,
prayer and reflections

FORMATION & CULTURE
Student and staff are nurtured through
formation, and renewal is a priority in
aspects of the Religious Life of St Brendan’s
Catholic Primary School.
zz Formation, professional learning, including spiritual
retreats, reflect the school ethos and charism.
zz Develop a plan for religious iconography specific to
St Brendan’s and our Josephite charism.

Values

�

a welcoming approach

St Brendan’s Primary School draws
from the values of the Gospel, as
shown through the life of St Brendan
and the teaching of Mary MacKillop.
In particular, their commitment to:

�

a faith centred response to life

�

respecting and celebrating cultural
diversity and valuing each person

�

active commitment to prayer,
liturgy and sacramental life

FAITH

�

high expectations for learning
and living

�

modelling positive social
relationships and celebrating
significant events

2018-2022
COMMUNITY
EXCELLENCE

Excellent Learning and Teaching
The school culture focuses on teachers as learners
to grow engagement, progress, achievement and
wellbeing for each student.
zz Continue collaboration in order to improve teaching practice
through The MAC Collaborative
zz Provide Professional Learning to all teachers about the use of
feedback to improve student learning.
zz Through planning sessions, with PLL, include provision for the
four levels of feedback.
zz The anti-bullying component of the whole school Behaviour
Support Plan will be evaluated and reviewed in detail
zz The Beating Bully Bulldozer program will be fully
implemented
zz Learning dispositions will be finalised and communicated to
the whole school community
zz Teachers will explicitly teach these learning dispositions to all
students and what they mean
zz Teachers will explicitly use the learning dispositions in
feedback
zz Our school’s vision for learning and the learning dispositions
will be explicitly linked through discussions with all
stakeholders
zz Provide professional learning for all teaching staff that
focuses on completing the Microskills Program through BCE
to engage reluctant learners

zz Develop new and enhance existing spaces to create
a sense of the sacred.

Each student achieves his or her potential through
effectively embedded numeracy strategies.

LEARNING AND TEACHING

zz Consistently use the BCE Numeracy Monitoring Tools and the
High Yield Strategies

A contemporary Catholic perspective is
embedded across all areas of the curriculum
and students have an enhanced knowledge
of the Catholic story.
zz Embed the Relationships and Sexuality Education
perspective across the curriculum.
zz Scheduled planning time between classroom
teachers and the APRE will be included in regular
school timetabling
zz Develop appropriate RE assessment activities to
cater to each child’s literacy ability.

St Brendan’s Primary School is a
community living out these values
through:

zz Provide focussed professional learning for all teaching staff to
build knowledge and skills in:
›› the Australian Curriculum – Mathematics
›› pedagogical practices
›› analysis of learning data
zz Teachers collaborate within and across stages to ensure
consistency of curriculum delivery, including strategies for
differentiation and consistency of teacher judgement in
Mathematics.

The school maximises learning potential by
informing and enabling parents and the broader
community to support each child and their learning.
zz A specialist in Parent Engagement in education will be used
to support staff in understanding the role of parents in school
and the link to improved student learning
zz Parent education sessions will be offered to assist in
understanding:
›› Anti-Bullying Education Program
›› Student learning data and how it is used to ensure student
progress

Building a
Sustainable Future
St Brendan’s School’s stewardship of
resources is transparent, compliant and
accountable, informed by the principles of
equity and sustainability.
zz Implement a collaborative process to identify and
respond to student needs.
zz Resource allocations are developed through a
consultative process with school staff and the school
P&F to ensure alignment with the school’s strategic
plan.

The school community is tolerant, resilient,
respectful and forges positive relationships
and partnerships that supports sustainability
and student learning and wellbeing.
zz A Parent Participation Survey will be developed.
zz Enhance community participation, engagement
and decision making through formal and informal
structures, including P&F Meetings and the Friday
Morning Mother’s Group.

Collaborative and sustainable environmental
practices enhance the culture of wellbeing
and stewardship in the school community.
zz Plan, communicate and promote active school travel
opportunities throughout the year in partnership with
local businesses, families, council and community
organisations to contribute to improving student
wellbeing.
zz Engage external consultants to develop a School
Energy Reduction and Management Plan and
implement its recommendations.
zz Promote and implement the Living Laudato Si
Energy Reduction and Management Plan with
sustainable environmental practices.

